ODQDJILQJ 6WXGHQW %HKDYLRXU 3RILF\

5HYIHZHG DQG XSGDWHG 2FIREHU

OHUVLRQ






JQIURGXFILRQ

" HSDUIPHQII RI (GXFDILRQ = HVIHUQ $XVIUDILD GIDIHPHQI

&UHDILQJ VDIH RUGHUN LQFOXVLYH VXSSRUILYH DQG FXOIXUDWN\ UHVSRQVLYH
HQYLRQPHQI IKDI HQDEIH VIXGHQIV IIR 1X0IL0 IKHLU (HDUQLQJ SRIHQILDO LV D UHVSRQVLELLIN
VKDUHG E\ Dl PHPEHUV RI YKH SXEILF VFKRRILQJ VAVIHP DQG HDFK VFKRRI
FRPPXQUN

3RVLUILYH VIXGHQW EHKDYLRXU LV HVVHQILDI IR SURPRIH HQIDIHPHQI LQ (HDUQLQJ DQG IR
PD[LPLVH IKH LPSDFI Rl FIDVVURRP IIHDFKLQJ

5DILRQDIH

$I SDQIRUG 3ULPDU\ D SRVULYH VFKRRI FXWXUH LV FUHDIHG DQG PDLQIDLQHG IKURXJK
FRQVIVIHQW ZKRIH VFKRRI DSSURDFKHV IKDI HQJIDJH VIXGHQIV LQ D FXIXUDO\
UHVSRQVLYH VDIH LQFIXVLYH DQG VXSSRUILYH (HDUQLQJ HQYWRQPHQI 7KHUH LV D
VIURQJ IRFXV RQ VXSSRUILQJ IIKH LQGLYLGXD) FKWG §R EH UHVSRQVLEH IRU IKHW RZQ
DIlILVXGH DQG EHKDYLRXU

$V D FRPPXQUN\ ZH KDYH KLIK H[SHFIDILRQV RI RQH DQRIKHU EDVHG RQ IKH SDQIRUG
ODIXHV DQG IIKDI HYHU\RQH ZL0) DFFHSI IKHLU UHVSRQVLELILILHV IRV PDLQIDLQLQJ WKH
SRVLUILYH VFKRRO FX0IXUH = KHQ HYHU\RQH LQ RXU FRPPXQUN\ PRGHIV DQG UHLQIRUFHV
DSSURSULDIH UHVSHFIIIX) EHKDYLRXUV DI DI ILPHV 1IKLV KDV D SRZHUIXI DQG SRVLILYH
LPSDFI RQ VIXGHQIV

$I 5DQIRUG 3ULPDU\ ZH DGRSI D UHVIRUDILYH DSSURDFK IR PDQDJLQJ VIXGHQU
EHKDYLRXU $ UHVIRUDILYH DSSURDFK LQFIXGHV SURDFILYH DQG SUHYHQILYH VIUDIHJIHV DV
ZH) DV PRUH WDUJHIHG DQG LQGLYLGXDI LQIHUYHQILRQV IR VXSSRUK SRVLILYH EHKDYLRXU
DQG VIUHQJIIKHQ VIXGHQIV SHUWVRQDI DQG VRFLDI FDSDELLILHV

7KLV DSSURDFK LV HVVHQILD( IR SURPRILQJ HQIDIHPHQI LQ (HDUQLQJ DQG IR PD[LPLVH
KH LPSDFIl Rl FIDVVURRP WHDFKLQJ HQDENQJ VIXGHQIV ¥R XL IKHLU (HDUQLQJ
SRIHQILD) 7KLV LV D UHVSRQVLELIIN\ VKDUHG E\ D PHPEHUV RI IKH VFKRRI FRP P XQUN

SHVIRUDILYH SUDFILFHV IRFXV RQ ZRUNLQJ ZLIK VIXGHQIV UDIKHU IKDQ GRLQJ IKIQJV IR
IKHP RU IRUWKHP PDLQIDLQLQJ SRVLILYH UHIDILRQVKLSV DQG DSSINLQJ IDW SURFHVV 1Q
GHFLVIRQ PDNLQJ 7KLV LQFIXGHV FRQVLGHUDILRQ IRU VIXGHQIV ZLIK PXULSIH DQG
FRPSIH[ QHHGV

$I SDQIRUG 3ULPDU\ ZH XVH D PXUIL IHIHG VAVIHP R VXSSRUI EHKDYLRXU

7IHU  LQIHUYHQILRQV SURPRIH SRVLILYH EHKDYLRXUV DQG PDLQIDLQ VDIH UHVSHFHIX0
(HDUQLQJ HQYWRQPHQIV ZLUIK SUHYHQIDILYH ZKRIH VFKRR) VAVIHPV DQG SUDFILFHV $li
7IH)  LQIHUYHQILRQV VXSSRUI VIXGHQIV ZKR DUH GLVSID\LQJ (RZ (HYH) EHKDYLRXUV RU
HPHUJLQJ EHKDYLRXUV RI FRQFHUQ IIKDI QHHG IR EH DGGUHVVHG ,QIHQVLYH
LQIHUYHQILRQV DW 7lHU  DUH IRFXVHG RQ LQGLYLGXD) VXSSRUI

6XSSRUILQJI 3RIFLHV

T "R GIXGHOI %HKDYLRXU LQ 3XEIF 6FKRRIV 3RILF\
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" R BIXGHQI %HKDYLRXU LQ 3XELF 6FKRRIV 3URFHGXUHV
" RC BIXGHQIV 200L.0H 1O 3XEILF 6FKRRIV 3RIF\

" RC BIXGHQIV 200LQH LQ 3XEILF 6FKRRIV 3URFHGXUHV
"R 6IXGHQI ORELWH 3KROHV LQ 3XENF 6FKRRIV 3RILF\

= —a —a _—a

(QIDIHPHQI

5LIKIV DQG SHVSRQVLELLILHV

= H DI) VKDUH UHVSRQVLELILI\ IRU SURYLGLQJ D VDIH VXSSRUILYH DQG SURGXFILYH
HQYWRQPHQI IUHH IURP GLVFULPLQDILRQ KDUDVVPHQI EXINLQJ DQG YIRIHQFH

3DUHQIV FDUHUV DQG RIKHU YLVLIRUV IR SDQIRUG 3ULPDU\ VXSSRUI VDIHIN E\ HQVXULQJ
FRP PXQLFDILRQ DQG FRQGXFI Dif VFKRRI DQG VFKRRI DFILYLILHV LV UHVSHFIIXI (YHU\
VIXGHQW VIDII PHPEHU RU SDUHQW FDUHU KDV IKH WLJKW ¥R IHH0 VDIH DQG EH VDIH DIl RXU
VFKRRI{

wp@mg@phw
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6RXUFHG IIRP  &ROQHFI DQG UHVSHFI " HSDUWIPHQW Rl ( GXFDILRQ
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([SHFIDILRQV?

$I 5DQIRUG 3ULPDU\ ZH DUH FRPPUIHG IR SURYLGLQJ TXDIIN HGXFDILRQ IR DI
VIXGHQIV [Q D VDIH LQFIXVLYH DQG FDULQJ IHDUQLQJ HQYLRQPHQI = H YDIXH ZRUNIQJ
IRIHIKHU ZUIK SDUHQIV DQG IDPLLHY DV FULILFD) SDUIQHUY LQ VIXGHQI (HDUQLQJ
RXIFRPHV $i VIXGHQIV QHHG DFFHVV IR D TXDIA HGXFDILRQ ZUIKLQ VDIH DQG VHFXUH
IHDUQLQJ HQYWRQPHQIV 6KDUHG DQG UHVSHFIIX! H[SHFIDILRQV DQG YDIXHV ZL1
HQDEMH XV IR ZRUN IRJHIKHU LQ IKH EHVI LQIHUHVIV RI RXU FKLIGUHQ

= KDW SDUHQIV FDUHUV FDQ H['SHFW IUVRP SDQIRUG 3uLPDU\

&RPPXQLFDILRQ EHIZHHQ \RX DQG IKH VFKRRI LV DQ LPSRUIDQW SDUIl Rl \RXU FKLGV
HGXFDILRQ 6FKRRI FRPPXQULHV IKULYH RQ RSHQ FRP PXQLFDILRQ ZKHUHLQ VIDII
VIXGHQIV DQG SDUHQIIV FDUHUV KDYH RSSRUIXQUILHV IR VKDUH JRRG QHZV GLVFXVV
LVVXHV DQG PDLQIDLQ DQ RSHQ GLDIRIXH SDQIRUG 3ULPDU\ LV PDGH XS RI KDUG
ZRUNLQJ DQG GHGLFDIHG SURIHVVLRQDIV ZKR ZL (IVIHQ FDUH DQG UHVSRQG R \RXU
FRQFHUQV DQG ZRUN ZLIK \RX IR UHVRIYH FRPSIDLQIV = H KDYH IRXQG RYHU iLPH HYHQ
IKH PRI FKDIHQJLQJ RI FWFXPVIDQFHV FDQ EH ZRUNHG IKURXJK <RX FDQ H[SHFI
VRPH RI'IKH IRURZLQJ IURP VIDII

UHJIXIDU FRP PXQLFDILRQ WKURXJIK VFKRRI DSSURYHG FKDQQHIV
UHSRUIV RQ \RXU FKLGV SURJUHVV DQG DFKIHYHPHQI
FHIHEUDILRQ RI \RXU FKLUG{V DFKIHYHPHQIV

QRILILFDILRQ RI DQ\ VHULRXV VIQJIH LVVXH RU RQJRLQJ LVVXHV FRQFHUQLQJ \RXU
FKUG

VFKHGXIHG RSSRUIXQUILHV IR PHHII ZLIK YKH FIDVWVURRP {HDFKHU

RIKHU RSSRUIXQUILHV YR PHHII ZL{K §KH IHDFKHU EN\ DSSRLQIPHQW

XSGDIHV DERXII LPSRUIDQI GHYHIRSPHQIV LQ \RXU FKLIGIV FIDVV

QRILILFDILRQV RU LQYLIDILRQV IR VFKRR(I HYHQIV

RSSRUIXQUILHV IR SURYLGH UHVSHFIIX) DQG SURGXFILYH IHHGEDFN

= KDW SDUHQIV FDUHUV VKRXIG QR H[SHFI [URP SDQIRUG 3ULPDU\

2XU VIDII KDYH IDPLIHY DQG SHUVRQDD (LYHV IRR DQG (INH Dl SURIHVVIRQDIV  ZRUN Di
IKHLU EHVIl ZKHQ IKH\ KDYH D TXDII\ ZRUN (LIH EDIDQFH 3DUHQIV FDUHUV VKRX(G QRIl
H[SHFI

= —. _—_a _a

= . _—_a _—_a _a

VFKRR{ VIDII R UHIXUQ FDIV DIIHU ZRUN KRXUWV

HPDLUV IR EH DQVZHUHG LQ YKH HYHQLQJV RU ZHHNHQGV

DFFHVV IR VDIV SULYDIH SKRQH QXPEHUV RUHPDLV

VIDII' IR PHHI ZWK SDUHQIV FDUHUV  ZUIKRXII DQ DSSRLQIPHQH GXUL.QJ D VFKRRO
GD\

f R EH DORZHG RQ D VFKRRI VLIH LI \RX KDYH KDUDVVHG RU EHHQ DJJUHVVLYH
IRZDUGV VFKRRI VIDII

<RX VKRXIG FRQIDFIl IKH VFKRRI LI

\RX KDYH FRQFHUQV DERXW \RXU FKUG{V DFDGHPLF RU VRFLDI SURJUHVV
PHGLFDI LVVXHV DULVH RU D GIDJQRVLV FKDQJHV

IKHUH DUH FKDQJHV LQ IDPLI\ FLUFXPVIDQFHV

KHUH DUH VDIHIN LVVXHV RU FKDQJHV LQ EHKDYLRXU DI KRPH

l
l
l
l

l
l
l
l

1 QIRUPDILRQ VXSSRUIHG E\ DQG VRXUFHG IIRP  &RQQHF!I DQG UHVSHFI ™ HSDUIPHQI RI (GXFDILRQ
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I VRFLDI LVVXHV DULVH WKDIl FRXIG LPSDFIi IKH VDIHIN DQG ZHIIDUH RI VIXGHQIV DI

KH VFKRR0

- \RX ZDQW IR PDNH RU UHVFKHGXIH DQ DSSRLQIPHQI
&RP P XQLFDILRQ IKDW LOIHUIHUHV ZLIK WHDFKLQJ DOG (HDUQLQJ

l

l
l
l
l

6SHDNLQJ IR VIDII GLVUHVSHFIIX®N\ RU DIJUHVVLYHIN LQFIXGLQJ YLD HIHFIURQLF
FRP P XQLFDILRQ

([SHFILQJ IR PHHI ZLIK VIDII GXULQJ IKH VFKRRI GD\ ZLIKRXI DQ DSSRLQIPHQW
OLVLILQJ IIKH FIDVVURRP EHIRUH RU DINHU VFKRRI ZIWKRXHI D SULRU DSSRLQIPHQIH
8VIQJ VRFLDI PHGLD SIDIRUPYV LQDSSURSULDIHIN DQG GLVUHVSHFIIXUN\
ODILFLRXV RU IXGIPHQID) JRVVLS

%\ HYHU\RQH SID\LQJ D SDUI LQ SURYLGLQJ VDIH SRVLILYH (HDUQLQJ HQYWRQPHQIV DQG
RSSRUIXQUILHV IRV RXU VIXGHQIV ZH HQDEH IKHP IR EH IKH EHVIi IKH\ FDQ EH

5DQIRUG 9DIXHV

7KH YDOXHV Dif SDQIRUG 3ULPDU\ SURYLGH D FRQIHI IRU HYHUNIKLQJ WKDIl RFFXUV LQ IKH
VFKRR) DV ZH{l DV RXILQLQJ WKH H[SHFIDILRQV IRV DI LQIHUDFILRQV 7KH SDQIRUG 9DIXHV
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3K\VLFDI EHKDYLRXWV LQ IKH VFKRR) HQYWRQPHQW FDQ EH GLVUXSILYH IR (HDUQLQJ DQG
LQ VRPH FLUFXPVIDQFHV XQVDIH IRU VIXGHQIV DQG RU VIDII ([DPSIHV RI SK\VLFDI
EHKDYLRXW FDQ
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RQIQH JRVVLS DQG FKDI 3
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